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Restore productivity. Respond to rising costs. Relentlessly drive your  
business expansion for greater share and into newer markets.

Constant Challenges, Resolute Action

Manufacturing

We are a complete, “one-stop shop” consultancy, solutions 
and services provider that adds real value to your business. 
With more than 20 years’ experience and over 2,000 large-
scale, mission-critical projects under our belt, we offer you 
innovative and effective solutions. 

But more than that, we have a deep understanding of the 
challenges faced by manufacturing companies in the Asia-
Pacific region – and especially here in China. Read on to learn 
how NCS can be your partner for growth.

Constant Challenges
Whether yours is a foreign or a local enterprise, your paramount 
need is to drive continuously profitable growth. The challenges 
you face are diverse. Yet the needs among manufacturing 
companies are similar: there is a set of fundamental issues 
that need addressing. We understand that. 

• Conquering complex, large application systems
• Connecting different business units and functions
• Raising overall operational visibility
• Relentless cost-reduction activities
• Continuous productivity-improvement programs
• Increasing flexibility and speed-to-market
• Consolidating and outsourcing non-core  
 business processes

Addressing these issues is key to helping you constantly stay 
focused, stay competitive, and stay ahead in your business.

Resolute Action
Our holistic approach helps enables you to successfully 
manage the manifold, parallel business initiatives required to 
achieve sustainable growth, and grow both the bottom line 
and the top line. We understand the importance and the power 
of technology to support your business – we also pay close 
attention to the people and the processes.

That is why local enterprises select us to help them transform 
inefficient, outdated, manual processes into well-integrated, 
streamlined and automated systems. And why we are the 
partner of choice for multi-national corporations who have set 
up manufacturing facilities here in China.

We offer a wide array of services to help you stay 
competitive:

• Manufacturing Consulting
 - IT strategy and architecture
 - IT infrastructure and security
 - Business Process Re-engineering

• Enterprise Resource Planning
 - Enterprise resource consulting
 - System implementation
 - Production support and maintenance 

• System & Network Integration
 - Structured cabling/Security/PABX
 - Network infrastructure
 - System infrastructure

• Application Development and Maintenance
 - Solution design and development
 - Application systems integration
 - Onsite application support

• Managed Services
 - Infrastructure and network management
 - Facilities management
 - Hosting services

Find out more about our services and how we can help you 
transform your business!
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制造业

无畏无惧，迎风而上

恢复生产力。控制成本增加。不断开拓新市场，占据更多市场份额。

我们是您的制造业专业咨询顾问，能为您提供完美解决方案

和优质服务。凭着我们拥有超过 20 年的实践经验，成功实施

过 2,000 多项极具规模的重点项目。我们深刻了解您在广阔

的中国市场上所面临的一切挑战。

迎风而上，迎接挑战
无论您是外资企业还是本地企业，您最大的期望就是利润的

不断增长，您面临的挑战就是市场的不断变化，不同企业其

需求也各不相同：但可以从中归纳出一些基本的需求。

• 摆脱庞大而复杂的应用系统

• 集成不同业务环节和功能

• 全面提高的操作可见度

• 不断降低成本

• 持续提高生产率

• 增加灵活性,快速适应市场

• 整合和外包非核心业务

针对这些问题，人们往往比以前更加关心是否能专注于自己

的核心业务，是否能保持竞争力，并在行业中领先。如何实

现这些目标并采取行动呢？请让 NCS 来帮助您。 

无畏无惧，果断行动
我们拥有整体的解决方案，它能够使您管理复杂和并行的业

务，这是满足各层次业务获得持续增长所必需的。我们深知

技术的重要性，同时也非常注重人力资本和业务流程。

这就是为什么许多本地企业选择 NCS，让我们帮助他们将分

散、过时和手工的业务过程移植到集成、先进和自动的系统

上。这也是为什么许多在中国投资的跨国公司选择我们作为

合作伙伴的原因。

我们提供具备价格竞争优势且范围广泛的服务：

• 制造业咨询服务

 - IT 战略和架构

 - IT 基础设施和安全

 - 业务流程重组

• 企业资源管理服务

 - 企业咨询服务

 - 系统实施

 - 技术支持与维护

• 系统和网络集成

 - 结构化布线

 - 网络基础设施

 - 系统基础设施

• 应用开发和维护服务

 - 方案设计和开发

 - 系统集成

 - 现场应用支持

• 项目管理服务

 - 系统结构管理

 - 网络管理

 - 设备管理

请随时关注我们，我们将提供更多的服务以帮助您不断优化

您的业务！
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