Manufacturing

ANCS

making IT happen

Constant Challenges, Resolute Action

Restore productivity. Respond to rising costs. Relentlessly drive your
business expansion for greater share and into newer markets.

We are a complete, “one-stop shop” consultancy, solutions
and services provider that adds real value to your business.
With more than 20 years’ experience and over 2,000 large-
scale, mission-critical projects under our belt, we offer you
innovative and effective solutions.

But more than that, we have a deep understanding of the
challenges faced by manufacturing companies in the Asia-
Pacific region —and especially here in China. Read on to learn
how NCS can be your partner for growth.

Constant Challenges

Whether yours is a foreign or a local enterprise, your paramount
need is to drive continuously profitable growth. The challenges
you face are diverse. Yet the needs among manufacturing
companies are similar: there is a set of fundamental issues
that need addressing. We understand that.

e (Conquering complex, large application systems

e Connecting different business units and functions
e Raising overall operational visibility

¢ Relentless cost-reduction activities

e Continuous productivity-improvement programs
¢ Increasing flexibility and speed-to-market

e (Consolidating and outsourcing non-core
business processes

Addressing these issues is key to helping you constantly stay
focused, stay competitive, and stay ahead in your business.

Resolute Action

Our holistic approach helps enables you to successfully
manage the manifold, parallel business initiatives required to
achieve sustainable growth, and grow both the bottom line
and the top line. We understand the importance and the power
of technology to support your business — we also pay close
attention to the people and the processes.

That is why local enterprises select us to help them transform
inefficient, outdated, manual processes into well-integrated,
streamlined and automated systems. And why we are the
partner of choice for multi-national corporations who have set
up manufacturing facilities here in China.

We offer a wide array of services to help you stay
competitive:

e Manufacturing Consulting
- IT strategy and architecture
- IT infrastructure and security
- Business Process Re-engineering

e Enterprise Resource Planning
- Enterprise resource consulting
- System implementation
- Production support and maintenance

e System & Network Integration
- Structured cabling/Security/PABX
- Network infrastructure
- System infrastructure

e Application Development and Maintenance
- Solution design and development
- Application systems integration
- Onsite application support

¢ Managed Services
- Infrastructure and network management
- Facilities management
- Hosting services

Find out more about our services and how we can help you
transform your business!

Key Performance Indicators

Revenue

Efficiency

Cost

The company, product names, images and pictures displayed are protected under copyright laws and owned by their respective owners. Reg. No. 198101793G. Copyright © 2005 NCS Pte. Ltd. All Rights Reserved. 310805MB

y A member of the SingTel Group
[}

www.ncs.com.sg



ANCS

making IT happen

FZRAE, WML

WEEFN. EFIRAKIEM. FEFRFHE SEREZHHN.

BMNBEMSEL T ERHIE, BATRETERRAER
MLRRS. EERNPAEED 20 FHIRER . KNI
T 2,000 ZMREMENESIME .. HAVRL THREET @
B o | 7 3% _E B i B — I Bk

WRmL, Wk

Rt GRMARWERA AL, HRANHLHEFHM
UK GEIEHREERTHOTHEL, TRALH
FROETIEE: BN PAME — L EROER,

o EBBREXAMEZHINARS
o EMARNM ST HINTAE
s RHEEREHREAILE

o TUHTRERAA

s HHREASEK

o EHNREME RIEER TS
o EFMINEIERL S

XX LR, AMVEFIEUAENXOCRERETEITAD
bl s, REERBRESN, HEMTULPITL. WAIE
X e BaRdFREUTEIR? 51 NCS skEBIE.

ZREIE REFITE

HNWEEENRASTR, TEBEGEEERMHTHL
5. XEHREERLSFEBLEKFLEN, BIIRH
BAMBEE, FEHLIEETEANRARL SRS,

XIME AT AT E AR EEE NCS, IRV EMEATE S
B IRAF IR STIRRERER. THMEHNNFRS
f. XUEANAFSEPERTNEERREZERAEA
BIERERRE.

HIMRMEENRREFMBEERE ZHRS:

o HIEWFHRS
- T B ERFAZRYY

- T ERtigEfnR e
- gimiEEA

o DWHEEERS
- RAEARS
- RGBT
- RARZ S HIP

o RFINMEKEM
- ELR
- MBI IR
- RGIEMILE

o NMAFRMYEFRS
- ARRITIFR
- BRIEEM
- BUAM A

o MBEERS
- RREEIE
- MRER
- REEE

HRER R IERAN, RINTHREES RS UBEETIRL
ook ey

Ak 5 8 R

s

B

The company, product names, images and pictures displayed are protected under copyright laws and owned by their respective owners. Reg. No. 198101793G. Copyright © 2005 NCS Pte. Ltd. All Rights Reserved. 160905MB

y A member of the SingTel Group
[}

www.ncs.com.sg



